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In a globalised business environment, challenges and opportunities have undergone a swift change,

bringing along with it an imminent need for the Chartered Accountants around the world to
upgrade their skills. Since the industry and business is directly related to the accounting profession,
it is natural that the profession realigns itself with the fast-changing economic scenario to take
proactive measures. Leadership is a skill professionals need to cultivate in the context of team and
task oriented goals. Leaders need to envisage the fast-paced changes in internal as well as external
business environment and must demonstrate agility, accountability and complete ownership for the

designated project/task.

Organized By: Professional Development Committee
The Institute of Chartered Accountants of India

‘ICAl Bhawan’| Indraprastha Marg, New Delhi
Telephone: 011-30110444 E-Mail: pdc@icai.in, Website: www.icai.org
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Objectives
The programme aims at providing an opportunity for

Chartered Accountants to reflect upon new
perspectives, dimensions and strategies to steer
organizations towards their goals. It would help the
participants to:

Imbibe leadership skills such as articulation, negotiation,
conflict  resolution, teambuilding and change
management.

Understand and incorporate the emerging concepts,
technology and best practices to achieve operational
excellence.

Use management accounting and corporate finance tools
to evaluate operational and strategic decisions.
Understand need for effective leadership in order to
focus towards growth and adaptability towards
embracing change in terms of technology and processes.

Imbibe and enhance Managerial Skills
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Programme Highlights
¢ Leading professional service firms

e Leadership mind-set and growing practice

e Corporate governance & financial markets
- recent developments

e Financial statement analysis from business
decision perspective

e Firm Valuation and its impact on the
market

e Risk Management

e Managerial Communication

e Service operations and management

e  Macro-economic environment and
perspectives

e Technology in the profession with practical
utility  (like Block chain, artificial

intelligence etc.)

Target Participants

The Programme has been designed to equip
Chartered Accountants more than 7 years of
post-qualification experience in industry or
practice with the necessary skill-set, tools and
processes required to meet their professional
challenges.

It particularly aims at accounting professionals
who intend to assume strategic management
positions requiring decision making and
leadership skills coupled with technical
expertise. The programme will provide
insightful details into the processes to define
problems, formalizing objectives, developing
alternative courses of action and managing
resources.

PROFESSIONAL
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Pedagogy
The programme would entail classroom discussions as

well as presentations from participants on real-life
organizational issues. Faculty at IIMA tends to mix
hands-on experience and exercises along with cases to
achieve the desired objectives. These cases are drawn
from across the world and are chosen to keep in mind the
context, learning objectives and conceptual frameworks
that need to be built into the programme.

The case method, involving a real-life situation, is the
primary learning tool in this programme. These cases
require the participant to look at the issue holistically
and not from a functional perspective so that they look
at the world as a business leader, not as a functional
specialist.

Faculty

Sobhesh Kumar Agarwalla (Faculty Chair)

https://www.iima.ac.in/web/faculty/faculty-

profiles/sobheshkumar-agarwalla

Certificate

IIMA certificate of participation will be issued to the
participants at the end, subject to attending all the sessions
of the programme.

Nominations and Inquiries
Nominations should reach the PDC, ICAI Office latest

by 16% September 2019. All nominations are subject to
availability of seat. A formal acceptance letter will be
sent to nominees accordingly. Nominees are requested
to make their travel plans only after receiving the
acceptance letter.

For nomination forms and more information, please
contact:

Professional Development Committee, ICAI,

ICAI Bhawan, Indraprastha Marg, New Delhi Phone:
+91-11-30110444, Email: pdc@icai.in Website:
www.icai.org
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Venue and Accommodation

The programme will be held at the Indian
Institute ~ of Management, = Ahmedabad.
Participants would get a full board and single
room accommodation on the Institute campus.
During the programme, IIMA norms do not
allow participants to have guests stay with
them. Participants would need to check in, the
evening prior to the start of the programme.
They would need to check out the same day as
the programme ends.

Programme Fee and Payment
INR 1,48,500/- inclusive of 18% GST per

person for Chartered Accountants. The fee
includes tuition fees, programme materials,

boarding and lodging.

For payment,
https://ccm.icai.org/?progid=2444

kindly click on



https://ccm.icai.org/?progid=2444
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THE INSTITUTE OF CHARTERED
ACCOUNTANTS OF INDIA (ICAI)

The Institute of Chartered Accountants of India (ICAI) is
a statutory body established by an Act of Parliament,
viz. The Chartered Accountants Act, 1949 (Act
No XXXVIII of 1949) for regulating the profession of
Chartered Accountancy in the country.

ICAI has achieved recognition as a premier accounting
body not only in the country but also globally, for
maintaining highest standards in technical, ethical areas
and for sustaining stringent examination and education
standards. Since 1949, the profession has grown leaps
and bounds in terms of members and student base.

Professional Development Committee (PDC) of ICAI
strives to explore and develop opportunities for the use
of the professional talents and skills of Chartered
Accountants in different sectors of the world of
business. It is committed to ensure that existing
opportunities of professional developments are fully
utilised and maintained at equitable and growth-
oriented levels.

Professional Development Committee (PDC) of ICAI is
providing continued inputs to members by way of
Seminars, Lectures, and Background Material.

Professional Development Committee
The Institute of Chartered Accountants of India
‘ICAI Bhawan’| Indraprastha Marg, New Delhi
Telephone: 011-30110444 E-Mail: pdc@icai.in,
Website: www.icai.org
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INDIAN INSTITUTE OF MANAGEMENT
AHMEDABAD (IIMA)

Indian Institute of Management, Ahmedabad
was set up by the Government of India in
collaboration with the Government of Gujarat
and Indian industry as an autonomous
institution in 1961. The Institute provides
education, training, consulting and research
facilities in management.

IIMA is India’s leading management school
with a systematic and sustained focus on
management in a variety of organisations
including the public sector, besides
government, enterprise and not for profit
organisation. Teaching and research covering
the functional areas of management and the
source disciplines, besides actual experience
of management in line positions, and on the
boards of organisation, enable its faculty to
deliver rigorous training programme of high
value.

IIMA has experience in designing and offering
programme over a variety of durations for
executives at all management levels.

IC JC JovaC

AHMEDABAD

Executive Education
Indian Institute of Management,
Ahmedabad
Phone: +91-79-6632 4461 to 69 and 4472 to 77
Email: exed@iima.ac.in ® Website:
www.iima.ac.in/exed



