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OFFICE OF THE CHIEF EXECUTIVE OFFICER

Haldia Development Authority (ISO 9001:2008 Certified)
(A Statutory Authority under Government of West Bengal)

City Centre, P.O. Debhog, Haldia-721657, Dist: Purba Medinipur
Ph.: (03224) 255926, Fax-255927, e-mail : ceo.hda@gmail.com Web.: www.hda.gov.in, Toll Free No. 1800-345-3224

Memo No. : 2702 /HDA/IX-A-122 Date: 03/11/2025

NOTICE INVITING QUOTATION NO. 03/HDA/EC (MECH.) of 2025-2026

Sealed quotations are invited for the following work (detail of dates given below) from bonafide Audit
Firm (Chattered Accountants). The intending participants will have to submit the quotation to the drop
box kept in HDA office. Quotation will be opened in presence of quotationers, who may wish to be
present at time.

Name of work: Selection of Internal Auditor for audit of O&M expenses of the Concessionaire,
Haldia Water Services Pvt. Ltd. (HWSPL2I for the period of 5™ Concession Year
(November, 2023 to October, 2024) and 6" Concession Year (November, 2024 to
October, 2025).

Period of Audit: i) 5th Concession Year (November,2023 to October,2024) and
ii) 6™ Concession Year (November, 2024 to October, 2025).

Estimated Value: Rate to be quoted by the Quotationer.

Sl. Description of items Rate, in Rs.

No. (including  GST
@18% and all
element of
applicable taxes
& duties)

1 To scrutiny and verify the submitted documents by the Concessionaire
Haldia Water Services Private Limited (HWSPL) in support of utilization
of monthly disbursements (HDA/public money) made by HDA to HWSPL
towards Operation & Maintenance budgetary allocation for the period of
5" Concession Year (November,2023 to October,2024) and 6™ Concession
Year (November, 2024 to October, 2025).

Total amount including all elements of applicable taxes & duties, Rs.

Scope of the work:

Scope of work includes but not limited to the followings -

1. To scrutiny and verify the submitted documents by the Concessionaire Haldia Water Services
Private Limited (HWSPL) in support of utilization of monthly disbursements (HDA/public
money) made by HDA to HWSPL towards Operation & Maintenance budgetary allocation for
the period of 5" Concession Year (November,2023 to October,2024) and 6" Concession Year
(November, 2024 to October, 2025).

2. To submit a comparison of budgeted amount and actual spent amounts, respective head wise i.e
Payment to contract workmen including salary, overtime; Chemical charges, Repair and
maintenance; Consumables, stores & spares; Administrative expenses.

3. Torecommend for forensic auditing, if necessary.
4. Any other accounts and audit assignment in this regard, as per HDA's requirement.




6
7.
8.
9

17.
18.
19.
20.

Verify and ensure O&M expenses are in line with the PPP Concession Agreement against the
budget and contract provisions.

Check admissibility of costs under PPP agreement (e.g., labour, electricity, chemicals, repairs).
Review billing and payment records for water supply operations.

Assess TDS, GST, and other statutory compliance.

. Verify allocation of costs between capital and O&M if applicable.
10.
11.
12.
13.
14.
15.
16.

Ensure proper documentation of all expenditures (invoices, vouchers, receipts).
Ensure that O&M expenses are in line with the PPP Concession Agreement.
Check performance-based payments, penalties, and incentives.

Assess spare parts and inventory management: procurement, storage, and usage.
Verify labor productivity: staff deployment, time sheets, and wage compliance.
Check utility costs (electricity, chemicals) for efficiency and reasonableness.

Evaluate internal controls over O&M expenses (approval hierarchy, authorization, payment
release).

Verification of assets and consumables.

Identify fraud or misappropriation risks (duplicate bills, ghost employees, inflated costs).
Evaluate IT and financial systems supporting O&M management.

Evaluate audit trail for all O&M-related decisions and expenses.

Terms and conditions:

1.

10.

Rate should be quoted against the item given in the above table. The quotationer will be
decided as per the lowest rate quoted.

The rate should be inclusive of all elements of applicable taxes such as IT, PT, GST, Cess etc.,
as applicable and no separate payment in this regard will be admissible.

The quotationer shall have Registered Chattered Accountants firm with proven PPP/O&M
auditing experience, capable of integrating financial and technical reviews.

The quotationer shall have Individual Auditor: Chattered Accountants with 4+ year’s
experience, preferably with infrastructure/utility/PPP exposure.

The quotationer shall have auditing PPP projects or O&M contracts in water supply, sewage, or
energy sectors.

The quotationer shall have experience in financial management, cost verification, and contract
compliance audits.

The quotationer shall have to submit the copy of relevant valid documents of registration detail
of Audit Firm(Chattered Accountants)/Company and PAN card, GST registration etc. in a
sealed cover properly marked as NIQ No. and the Name of work along with Name and Address
of the quotationer within stipulated date and time.

The rate will have to be quoted including all incidental expenses and all elements of taxes.

Payment will be made only after submission of bills in triplicate and submission of all
deliverables.

The Authority reserves the right to make necessary deduction in accordance with prevailing
norms of the Authority.



11.
12.

13.

14.

15.

16.
17.

18.
19.

20.

Conditional offer of rate will not be accepted.

Terms and conditions of the quotationer sent along with the quotation, if any, put by the
quotationer shall not be binding on the Authority.

The work that requires to be carried out during the time period is specified in the scope of
Work.

The Authority may, at its sole discretion, waive any minor infirmity, nonconformity or
irregularity in a Bid which does not constitute a material deviation, provided such a waiver
does not prejudice or affect the relative ranking of any Bidder..

The audit as well as preparation of Report/Advice to be completed within the specified time
period.

Time of completion of work : 30 (Thirty) days after issuing of work order

Last date for submission of quotation : 10.11.2025 up to 3:00 p.m.in the Tender Box kept in
HDA Office.

Date for opening of quotation :10.11.2025 at 4:00 p.m.

All the disputes arising from the provisions of the said agreement come under the jurisdiction
of Calcutta High Court or any other competent court as the case may be.

This authority reserves the right to terminate the appointment at any point of time, without
showing any reason, whatsoever.

Payment terms:

1.

2.

Payment shall be made after satisfactory completion of the work and submission of bills in
triplicate along with all required deliverables.

In addition, expenditure in connection with travelling allowance of Rs. 4,000/- on production of
bills shall be reimbursed by the Authority. This Authority will also provide food & lodging at
Haldia for Audit.

Sd/-

Chief Executive Officer
Haldia Development Authority

Memo No: 2702/1(9)/HDA/IX-A-122 Dated :03/11/2025
Copy forwarded for kind information to:

1.
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The Chairman, Haldia Development Authority

The District Magistrate, Purba Medinipur.

The Additional District Magistrate, Haldia.

The Sub-Divisional Officer, Haldia and the Administrator, Haldia Municipality
The District Information & Cultural Officer, Purba Medinipur.

The District Informatics Officer, NIC, Purba Medinipur, Tamluk with a request to publish it in
the official website of Purba Medinipur District.

Smt. Tapasi Samanta, H.D.A. with a request to publish it in the website of HDA
CA to the CEO, HDA
Reception / Notice Board.

Sd/-
Chief Executive Officer

Haldia Development Authority




