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YR

f9s g=ar/Bid Number: GEM/2025/B/6415188
feeich /Dated: 04-07-2025

fas c&aasr / Bid Document

9= fAawur/Bid Details

95 dc @9 & ad@/a3T /Bid End Date/Time

15-07-2025 14:00:00

e geld &1 ali@/a@# ™ /Bid Opening
Date/Time

15-07-2025 14:30:00

5 Queper duar (de @A H arl/@ @) /Bid Offer
Validity (From End Date)

0 (Days)

FAGA/TST W IAA/Ministry/State Name

Ministry Of Housing And Urban Poverty Alleviation

faswar @ AT/Department Name

Hudco

IS H AFA/Organisation Name

Housing And Urban Development Corp

PRIt 1 ATAA/Office Name

Bengaluru

a&g 4ol /Item Category

Financial Audit Services - Review of Financial Statements,

Financial Reporting Framework, Audit report, As per scope
of work; Audit Firm, CA Firm, CAG Empaneled Audit or CA

Firm

(Y 3@ /Contract Period 1 Year(s)
S01/@ea Aar & fIT 3N faera epa &

ad/Years of Past Experience Required for 5 Year (s)
same/similar service

S dte & a3l B USen 3MaTS 31ga g/Past Yes
Experience of Similar Services required

THATHCHAS F foT IgHa & auf 3R A3 A Fe uga

&1 3% ¥F/MSE Exemption for Years of No
Experience and Turnover

FIE3NT F AT 31ga & auf 3K e=i30R A ge vara

#r a1 & /Startup Exemption for Years of No

Experience and Turnover

fashar & AP 3T gEAdsi/Document required

from seller

Experience Criteria,Certificate (Requested in ATC)

*In case any bidder is seeking exemption from Experience /
Turnover Criteria, the supporting documents to prove his
eligibility for exemption must be uploaded for evaluation by
the buyer

T 3T ARTHRT g 3ues fhT 3T gTArdsit &l
fAfder 3 swmer A arer @it ARt & fearer
aqed €2 WG A &/Do you want to show

documents uploaded by bidders to all
bidders participated in bid?

No
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{95 faawui/Bid Details

e oema fr gHI-dar dea & AU M eadH
eIt fashar3it Hr &A1 / Minimum number of

1
bids required to disable automatic bid
extension
da$ S| / Number of days for which Bid |7
would be auto-extended
9z O Ray Hereft afha fFar/Bid to RA enabled | No

95 @ ysR/Type of Bid

Two Packet Bid

dehelichl Feichel & GRIAT dehelichl TAEIRIUT o]

AT AT /Time allowed for Technical 2 Days
Clarifications during technical evaluation
IgAfad fas ea /Estimated Bid Value 100000

Hedidh ugfd/Evaluation Method

Total value wise evaluation

AT A arel TaNT eFdrdsT Sh3T aTyD & /

Financial Document Indicating Price Yes

Breakup Required

HCIEYT @Ws/Arbitration Clause No

gele Ws/Mediation Clause No
$uadr faaRu/EMD Detail

AHTaTehdr/Required No
$didsh faavor /ePBG Detail

3MaIehdr/Required No

fsrs/Splitting

arelt fasrser onay A& fRar 91/ Bid splitting not applied.

THANSINS 3urel=i/MIl Compliance

THITSHTS 37guraisl/MIl Compliance

Yes

TAEs Wil a9Idr/MSE Purchase Preference
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THTHS Wl aadl/MSE Purchase Preference Yes

1. Years of Past Experience required: The bidder must have experience for number of years as indicated above in
bid document (ending month of March prior to the bid opening) of providing similar type of services to any
Central / State Govt Organization / PSU. Copies of relevant contracts / orders to be uploaded along with bid in
support of having provided services during each of the Financial year.

2. Purchase preference to Micro and Small Enterprises (MSEs): Purchase preference will be given to MSEs as
defined in Public Procurement Policy for Micro and Small Enterprises (MSEs) Order, 2012 dated 23.03.2012 issued
by Ministry of Micro, Small and Medium Enterprises and its subsequent Orders/Notifications issued by concerned
Ministry. If the bidder wants to avail the Purchase preference for services, the bidder must be the Service
provider of the offered Service. Relevant documentary evidence in this regard shall be uploaded along with the
bid in respect of the offered service. If L-1 is not an MSE and MSE Service Provider (s) has/have quoted price
within L-1+ 15% of margin of purchase preference /price band as defined in the relevant policy, then 100% order
quantity will be awarded to such MSE bidder subject to acceptance of L1 bid price. The buyers are advised to
refer to the OM_No.1 4 2021 PPD_dated_18.05.2023 for compliance of Concurrent application of Public
Procurement Policy for Micro and Small Enterprises Order, 2012 and Public Procurement (Preference to Make in
India) Order, 2017. Benefits of MSE will be allowed only if the credentials of the service provider are validated on-
line in GeM profile as well as validated and approved by the Buyer after evaluation of submitted documents.

3. If L-1 is not an MSE and MSE Service Provider (s) has/have quoted price within L-14+ 15% of margin of purchase
preference /price band as defined in the relevant policy, then 100% order quantity will be awarded to such MSE
bidder subject to acceptance of L1 bid price.

4. Estimated Bid Value indicated above is being declared solely for the purpose of guidance on EMD amount and
for determining the Eligibility Criteria related to Turn Over, Past Performance and Project / Past Experience etc.
This has no relevance or bearing on the price to be quoted by the bidders and is also not going to have any
impact on bid participation. Also this is not going to be used as a criteria in determining reasonableness of
quoted prices which would be determined by the buyer based on its own assessment of reasonableness and
based on competitive prices received in Bid / RA process.

5. Past Experience of Similar Services: The bidder must have successfully executed/completed similar Services
over the last three years i.e. the current financial year and the last three financial years(ending month of March
prior to the bid opening): -

1. Three similar completed services costing not less than the amount equal to 40% (forty percent) of the
estimated cost; or

2. Two similar completed services costing not less than the amount equal to 50% (fifty percent) of the estimated
cost; or

3. One similar completed service costing not less than the amount equal to 80% (eighty percent) of the estimated
cost.

3ifaRs dvaar /3maasd 3er/Additional Qualification/Data Required

Number of Years of firm/company’sexistence as per ICAI certificate5 years

Number of years of experience as on date of which at least XX years should be in internal/external
audit of companies, PSUs and centrally funded institutions.:atleast 2 no. of PSU or govt. audit work

Number of full-time partners/experienced and qualified professionals in full time employment at
senior level with experience in handling similar or relevant projects:atleast 3 partners

Number of XX fulltime CA’s required and YY professional audit staffatleast 5 professioal required as
paid assistant or CA

Financial Audit Services - Review Of Financial Statements, Financial Reporting
Framework, Audit Report, As Per Scope Of Work; Audit Firm, CA Firm, CAG Empaneled
AuditOrCAFirm (1)

daeidht RPN /Technical Specifications
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https://bidplus.gem.gov.in/bidding/downloadOmppdfile/

freor/
Specificat #ed/ Values
ion
PR / Core
Scope of Review of Financial Statements , Financial Reporting Framework , Audit report , As per scope of
Work work
Type of
Z':girt]c'al Audit Firm , CA Firm , CAG Empaneled Audit or CA Firm
Partner
Type of
Financial Internal Audit
Audit
Category . . . . . o ) . .
of Work Audit of financial statements , Internal control of financial , Reliability of financial reporting ,
nder Compliance with law & regulations , Governance of company , Compliance with contracts , Risk
Einancial Management , Review system & processes , Bank Transactions , Internal Control over Financial
Audit Reporting , As per scope of work
Type of Sales, Services and Revenue , Purchase & Procurement , Human Resource & Payroll , Operational
Industries/ || & Administrative , Fixed assets, depreciation and amortisation , Payables , Receivables , Cash
Functions and Bank Balance , As per scope of work
Frequency
of Progress || Quarterly or As per scope of work
Report
MIS
Reporting
fqr . Yes
Financial
Audit
support
Frequency
of MIS As per scope of work
reporting
State NA
District NA
us3iiel /Addon(s)
Post
Financial
Audit NA
Support

31AR® NI g&ards /Additional Specification Documents

RN /Ruiféar 31AaE /Consignees/Reporting Officer and Quantity
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/SN R/ Rarféar Tt & A AR 3aeTdar
T ARHY /Consignee Uci/Address / To be set as /Additional
0. =
Reporting/Officer 1 Requirement

560042,UNIT NO. 703 & 704,
7TH FLOOR MANIPAL CENTRE,

1 Chandan P 5 NORTH BLOCK 47, DICKENSION || * N/A
ROAD

»ar g shdr o Rz i favw of/Buyer Added Bid Specific Terms and Conditions

1. Generic
OPTION CLAUSE: The buyer can increase or decrease the contract quantity or contract duration up to 25
percent at the time of issue of the contract. However, once the contract is issued, contract quantity or
contract duration can only be increased up to 25 percent. Bidders are bound to accept the revised
quantity or duration

2. Service & Support

AVAILABILITY OF OFFICE OF SERVICE PROVIDER: An office of the Service Provider must be located in the
state of Consignee. DOCUMENTARY EVIDENCE TO BE SUBMITTED.

3. Buyer Added Bid Specific ATC

Buyer uploaded ATC document Click here to view the file.

sedawor/Disclaimer

The additional terms and conditions have been incorporated by the Buyer after approval of the Competent
Authority in Buyer Organization, whereby Buyer organization is solely responsible for the impact of these clauses
on the bidding process, its outcome, and consequences thereof including any eccentricity / restriction arising in
the bidding process due to these ATCs and due to modification of technical specifications and / or terms and
conditions governing the bid. If any clause(s) is / are incorporated by the Buyer regarding following, the bid and
resultant contracts shall be treated as null and void and such bids may be cancelled by GeM at any stage of
bidding process without any notice:-

1. Definition of Class | and Class Il suppliers in the bid not in line with the extant Order / Office Memorandum
issued by DPIIT in this regard.

2. Seeking EMD submission from bidder(s), including via Additional Terms & Conditions, in contravention to
exemption provided to such sellers under GeM GTC.

3. Publishing Custom / BOQ bids for items for which regular GeM categories are available without any
Category item bunched with it.

Creating BoQ bid for single item.

Mentioning specific Brand or Make or Model or Manufacturer or Dealer name.

Mandating submission of documents in physical form as a pre-requisite to qualify bidders.
Floating / creation of work contracts as Custom Bids in Services.

Seeking sample with bid or approval of samples during bid evaluation process. (However, in bids for
attached categories, trials are allowed as per approved procurement policy of the buyer nodal Ministries)

9. Mandating foreign / international certifications even in case of existence of Indian Standards without
specifying equivalent Indian Certification / standards.

10. Seeking experience from specific organization / department / institute only or from foreign / export
experience.

11. Creating bid for items from irrelevant categories.

© N o v A
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https://fulfilment.gem.gov.in/contract/slafds?fileDownloadPath=SLA_UPLOAD_PATH/2025/Jul/GEM_2025_B_6415188/CLM0010/2025_26_0f23ca34-95c6-43ca-90de1751614227091_buycon1.hudco.blr.pdf
https://assets-bg.gem.gov.in/resources/upload/shared_doc/list-of-categories-where-trials-are-allowed_1712126171.pdf

12. Incorporating any clause against the MSME policy and Preference to Make in India Policy.
13. Reference of conditions published on any external site or reference to external documents/clauses.

14. Asking for any Tender fee / Bid Participation fee / Auction fee in case of Bids / Forward Auction, as the
case may be.

15. Any ATC clause in contravention with GeM GTC Clause 4 (xiii)(h) will be invalid. In case of multiple L1
bidders against a service bid, the buyer shall place the Contract by selection of a bidder amongst the L-1
bidders through a Random Algorithm executed by GeM system.

16. Buyer added ATC Clauses which are in contravention of clauses defined by buyer in system generated bid
template as indicated above in the Bid Details section, EMD Detail, ePBG Detail and MIl and MSE Purchase
Preference sections of the bid, unless otherwise allowed by GeM GTC.

17. In a category based bid, adding additional items, through buyer added additional scope of work/ additional
terms and conditions/or any other document. If buyer needs more items along with the main item, the
same must be added through bunching category based items or by bunching custom catalogs or
bunching a BoQ with the main category based item, the same must not be done through ATC or Scope of
Work.

Further, if any seller has any objection/grievance against these additional clauses or otherwise on any aspect of
this bid, they can raise their representation against the same by using the Representation window provided in
the bid details field in Seller dashboard after logging in as a seller within 4 days of bid publication on GeM. Buyer
is duty bound to reply to all such representations and would not be allowed to open bids if he fails to reply to
such representations.

All GeM Sellers / Service Providers are mandated to ensure compliance with all the applicable laws /
acts / rules including but not limited to all Labour Laws such as The Minimum Wages Act, 1948, The
Payment of Wages Act, 1936, The Payment of Bonus Act, 1965, The Equal Remuneration Act, 1976,
The Payment of Gratuity Act, 1972 etc. Any non-compliance will be treated as breach of contract
and Buyer may take suitable actions as per GeM Contract.

This Bid is governed by the @rar=g @ 3R erf/General Terms and Conditions, conditons stipulated in Bid and
Service Level Agreement specific to this Service as provided in the Marketplace. However in case if any condition
specified in @ra=a f&7er 3R aci/General Terms and Conditions is contradicted by the conditions stipulated in
Service Level Agreement, then it will over ride the conditions in the General Terms and Conditions.

SIH B WA AT & TS 26 & T 3 AT & WY HH A AT T arel ¢ & O § Wl W ufdey & day &
T & YT H{H W TS I drel o & Dl X 50 @A & Tz ¢ & fow 9 or3 gom 59 a8 @3 & aren
qeTA WY & wH Uohgpd allfds & oo d §AT s &l g8 gureld Bl gem 3R IS o aed awon fRT S
T SHP! IUIele o B W HJdY P Tcehlel FHAH el AR BT & HHR 30 A Plefell HILars & U BN in terms

of GeM GTC clause 26 regarding Restrictions on procurement from a bidder of a country which shares a land border with India, any bidder from a country which shares a
land border with India will be eligible to bid in this tender only if the bidder is registered with the Competent Authority. While participating in bid, Bidder has to undertake
compliance of this and any false declaration and non-compliance of this would be a ground for immediate termination of the contract and further legal action in
accordance with the laws.

---g=are/Thank You---
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https://admin.gem.gov.in/apis/v1/gtc/pdfByDate/?date=20250704
https://bidplus.gem.gov.in/bidding/bid/bidsla/64748640595716

Ref. No. HUDCO/BRO/CA/2025-2026
Date: 04.07.2025

Sub.:-APPOINTMENT OF CHARTERED ACCOUNTANT FIRMS AS
INTERNAL AUDITORS FOR UNDERTAKING RISK BASED
INTERNAL AUDIT INCLUDING REVIEW AND UPDATION
OF INTERNAL FINANCIAL CONTROLS FOR THE YAER
2025-26

Sir,

Housing and Urban Development Corporation Ltd. (HUDCO), a premier techno
financing institution under the Ministry of Housing and Urban Affairs, Govt. of
India is engaged in providing long term loans for financing of Housing and Urban
Infrastructure Projects. HUDCO, Bangalore Regional Office invite offers from
eligible Chartered Accountant firms for appointment as Internal Auditors in order
to facilitate comprehensive Internal Audit for the financial year 2025-26.

The following conditions are applicable with regard to submission of quotation for
award of work by HUDCO Regional Office Bangalore.

(1 ELIGIBILITY CRITERIA:

1. The CA firm should be a partnership/limited liability partnership (LLP) registered
with the Institute of Chartered Accountant of India (ICAl) and should have
minimum 5 years standing (Copy of the Registration Certificate to be Enclosed).

2. The Chartered Accountant Firm should produce PAN and GST registration
certificate, MSME certificate (if applicable along with TREDS registration
certificate — If not available CA firm should comply with it before the contract is
awarded).

3. The CA Firm should have carried out Internal Audit assignment / statutory audit
in Branch Office / Head office of at least 2 PSU / PSU Banks / PFI / PSU NBFC
in the last 5 financial years.

4. CA Firm should have its head office in Bangalore only. Also, it should have
minimum three number of partners (CAs) and minimum five number of paid
assistants {qualified (CA/CMA)/semi qualified (CA/CMA- inter)}.*

*Note: Applications received from the CA firms having head office outside the Bangalore, will
not be entertained.

5. CA Firm to give an undertaking :

(i) that none of the partners has any relation with any employee of HUDCO and
also none of them has any relationship within the meaning of Section 2(76) of
the Companies Act, 2013 and also that none of them has any relationship with
the Statutory Auditors or such related work of HUDCO which will have conflict



of interest with the current assignment and also declare the compliance under
section 184 and 188 of the Companies Act, 2013.

Certified that we have not been appointed for carrying out
certification/consultancy or such related work of the same Regional Office which
will have conflict of interest with the assignment as above as internal auditors of
the said Regional Office.

(iii) There has not been any disciplinary action initiated by ICAI or any regulatory

authority against the firm during the last 5 years. As on date, the disciplinary
action should have been disposed off.

(iv) The firm has not been banned delisted or debarred from business by any

regulatory body / statutory body / PSU / Govt. Department or any other
institution.

(v) CA firm is required to undertake 100% verification of all activities prescribed in

(In)

(I

scope of work.
TENURE OF THE APPOINTMENT:

The Firm may be engaged initially for a period of one year for Internal Audit for
the year 2025-2026 (1.4.2025 to 31.3.2026). However, their appointment shall
be renewed on yearly basis based on the satisfactory performance for further
period of 2 years on same terms and conditions including fees with slight
modification in scope of work as per requirement with approval of Hars.

MAXIUMUM COST OF CERTIFICATION WORK AS APPROVED:

The fees of CA firm (excluding GST) should not exceed Rs.1.00 lakh for
the financial year.

The payment of fees shall be made to the firm on completion of assignment as
per the scope of work as under:

On submission of report of 15t quarter — 15%
On submission of report of 2" quarter — 20%
On submission of report of 3 quarter — 20%
On submission of report of 41" quarter — 25%

Balance 20% shall be released after audit of annual account by Statutory
auditors and issuance of Tax Audit Report.

(V) GENERAL TERMS & CONDITIONS :

1.

The CA firm is expected to submit the Audit Report in the prescribed format to
be issued by 7™ of succeeding month from the end of the quarter.

The CA firm shall not disclose to any person the confidential information relating
to the assignment or HUDCO'’s business or operation without prior permission of



10.

11.

12.

13.

14.

15.

Head Internal Audit Department, Hgrs, New Delhi.

In case of any dispute between HUDCO and CA Firm regarding the present
assignment given to the CA firm the decision of the CMD HUDCO shall be final
and binding on all the parties.

. The tender is invited for the whole assignment as per the scope of work in brief

enclosed and no part assignment shall be considered. The Detailed Scope of
Work shall be disclosed to the shortlisted bidder at the time of awarding the
contract.

The audit has to be conducted with highest standard of professional ethical
competence and integrity.

HUDCO shall have the right to terminate the contract forth with by giving notice
of 30 days at the address mentioned herein on failure to provide satisfactory
service.

The decision of HUDCO regarding dissatisfaction of services / delay / damages
caused by CA Firm shall be final. Further in such an event HUDCO shall have
the right to forfeit the compensation for the contract and also recover damages
without any further notice to CA Firm.

HUDCO has the right to replace CA Firm, if it is found that the performance,
reporting / verification are not of required standard.

Any modification in offer after the last date of submission will not be considered.

Offers received late will not be considered. HUDCO Regional Office
Bangalore will not be responsible for any postal delay or any delay whatsoever.

HUDCO Regional Office Bangalore reserves the right to accept or reject any or
all offers without assigning any reason.

In case any information/clarification is required in respect of Tender, the same
may be obtained by visiting HUDCO Regional Office Bangalore during
working days (Monday to Friday between 10:00 a.m. to 5:00 p.m.).

The selection of consultant to be carried out after following the two bid system
i.e. tenderer shall be required to submit technical & financial bid in separate
sealed cover clearly indicating “Technical Bid” & “Financial Bid” in overall
sealed envelope.

The offer/quotation should include the firm’s detailed profile including the
firm’s name, address, date of establishment, detailed profile of partners and
brief details of paid CA’s associates/support staff, clientele (PSUs, Banks,
Other Companies) experience in handling work of PSUs along with supporting
documents.

Quotation/Offer Should be placed through GeM portal only. The last date
and time for submission of offer is 15.07.2025 by 14:00 hrs.



16.

17.

18.

19.

20.

21

22.

23.

The Technical Bid will be opened on 18.07.2025 at 16:00 hrs.

The Financial Bid of short listed firms on the basis of Technical Bid shall be
opened on 21.07.2025 at 15:00 hrs.

Bidders under Micro Small and Medium (MSME) development act 2006 are
required to enclose requisite certificate issued by authorities. The participating
Micro Small and Medium enterprises concern quoting the price within the band
of L-I + 15% may be allowed to supply/serve provided the MSME matches the
rates of L-I party in a situation where the L-1 rates are quoted by the company
other than MSME.

Bidders shall be required to issue tax invoice in accordance with GST Act and/or
Rules so that input credit can be availed by HUDCO. In the event that the
Contractor/ vendor fails to provide the invoice in the form and manner prescribed
under the GST Act read with GST invoicing Rules thereunder, HUDCO shall not
be liable to make any payment on account of GST against such invoice.

The quoted price shall be inclusive of all taxes except “Goods and Services Tax”
(hereinafter called GST) i.e. IGST or CGST and SGST/UTGST applicable in
case of interstate supply or intra state supply respectively and GST
compensation Cess if applicable).

. The bidder to ensure the deposition of GST liability and return filing as per the

schedule dates and in case of any lapse on the part of bidder in regard to non-
uploading/incorrect uploading of invoice particulars on GST Portal, in case of
any non-allowance of GST input Credit to HUDCO and interest or penalty, if any
levied on HUDCO due to any of the above then same will be recovered from the
supplier/service provider.

Payment(s) will be made by NEFT/RTGS system upon receipt of bill/invoice
favouring the operator’'s bank account. The applicable taxes shall be adjusted
from the payment as per Income Tax Act and GST Act.

In terms of GFR rule 170(iii), Bidders are not required to pay Bid Security |.e.
Earnest Money Deposit (EMD), instead Bid Security Declaration in the
prescribed format (Annexure-A) is required to be submitted.

Thanking you

For and on behalf of HUDCO

AUTHORISED SIGNATORY



(2)
3)
(4)

()

(7)

(8)

TECHNICAL BID

Name of the Firm
Status of the Firm
Date of Establishment of Firm (Certificate_to be enclosed)

Addres

s of the Firm

Telephone Numbers / E-Mail
No. of Partners, Name and Membership No(s).
(Minimum 3 is mandatory, proof to be enclosed)

Sl.
No.

Name of the Partner

Membership No.

Place of Office/
Branch

No. of Paid Assistants (Qualified/Semi Qualified).

(Minim

um 5 is mandatory)

Sl.
No.

Name of the paid
Assistants

Qualified/Semi
Qualified.

Place of Office/
Branch

No. of other Paid Staff (In No.) :

Details

of  experience in

undertaking Internal Auidt work
of PSU (at least 5 vyears’
experience in PSU is mandatory,
proof to be enclosed).

Date :
Place :

(Signature of the Authorized Signatory With seal)




FINANCIAL BID

1. Name of Firm

2. PAN No.

3. GST Registration No.

The bidder is required to quote LUMPSUM FEE for the entire scope of work

Amount in
S. No. Particulars figures Amount in Words
(Rs.)

1 As per the scope of work enclosed

GST as applicable on fees quoted at

2 s.no.1

3 Total Amount (1+2)

Note:
1. The basic fees and GST component should be shown in the respective columns.

GST will be paid as applicable from time to time.

2. Quoted fees should be inclusive of out of pocket expenses and other incidental
charges and no additional payment will be made.

3. Rates are required to be quoted in figures as well as in words. In case of any
difference between quotes in figures and words, the quotes in words shall prevail.

4. Bidders are required to quote financial proposal / fees structure strictly as sought
above.

5. The above should not include any condition attached thereto. Any such
conditional proposal shall be liable to rejection.

6. The Financial Bid duly signed by the authorised signatory to be uploaded
separately and should not be made as a part of Technical Bid.

Date:

Place:

(Signature of the Authorized Signatory with seal)




BANK DETAILS

The details of Bank A/c in which payment is to be transferred and other details are
as follows:-

Bank Name, Branch Name & Address,
Telephone Number

Account Type Bank Code IFCS Code

(SBA/c/CA/ .....)

Date :

Place :

(Signature of the Authorized Signatory with seal)




Annexure-A
On Letter head of the Firm
FORMAT FOR BID SECURITY DECLARATION

Whereas, |l/we (name of Bidder) have

submitted bid for (name of work). l/'we hereby

submit following declaration in lieu of Bid Security.

(1) If after the opening of tender, I/we withdraw or modify my/our bid during the
period of validity of tender (including extended validity of tender) as specified in the
tender document.

Or

(2) If, after the award of work, I/we fail to sign the contract within 7 (seven) days of
issuance of award letter.

I/'we shall be suspended for one year and shall not be eligible to bid for tenders
issued by HUDCO from date of issue of suspension order.

Signed by the Authorized Signatory



ANNEXURE - Brief Scope Of Work In For The Financial Year 2025-26
PART-I

1. Risk Based Internal Audit to be carrried out on Quarterly Basis

A. Lending Operations

Sanction and Disbursements

a) Verify that Loan is sanctioned after receiving proper application, and due process
of sanction is followed at RO and HO.

b) Verify that all statutory and regulatory compliances applicable to HUDCO as per
the laid down policy have been undertaken,concerning with the loan sanctioned.

c) Verify that applicable charges and rate of interest is charged as per the guidelines
and financing pattern, and the same are recovered during the course of
repayment period or prior as per the applicability.

d) Verify that GST was correctly charged, as applicable, on various charges
collected from borrower.

e) Verify that all legal documents are executed at the time of sanction.

f) Verify that releases are done after verifying the compliance of sanction
conditions, obtaining financial & physical progress reports, site inspection reports,
utilization certificates etc, as applicable, and ensuring that due process of release
is followed as per the laid down procedure.

g) Verify that, waiver of loan documentation condition, Corporate Debt Restructuring/
Deferment/ Re-scheduling etc was done after obtaining the approval of
Competent Authority.

h) Verify the calculation of demand dues of principal, interest & penal charges
computed for the agencies, and also verify that the same was communicated
timely and confirmation of balances were obtained at periodic intervals regularly.

i) Verify that valuation report of security was received timely from the borrowers and
required steps including top up of security were taken timely in case of
deterioration in value of security. Further, in case top up is not done, than
necessary provision for unsecured/differential amount is done.

j) Verify that comprehensive implementation of, deferment/ amendment/ waiver in
the loan card/ loan ledger, with respect to OTS/ DRP/ Decree of DRT/ DRAT/
CDR, and reschedulement/ Curtailment of loan, was done as per amendment
letter issued by RO in IGL and LMS module.

k) Verify that the ECL provisioning is done as per norms of HUDCO.

[) Verify that default/ NPA cases are being reviewed and followed up regularly by
Default wing.

m)Verify that calculation for OTS has been done correctly as per the guideline and
OTS was done only after obtaining the final approval of the Board.

n) Verify the data extracted from the General Ledger module matches with the
project loan accounting module at the end of each quarter and ensure that the



calculation of interest income and interest accrued is correct.

o) Verify that income accrued on NPA accounts is excluded from total income and

income on NPA accounts is booked on actual/ realization basis.

p) Verify compliance in respect of Fair Practices Code, Most Important Terms &

b)

d)

Conditions, Grievance Redressal Mechanism.

. Cash and Bank

Review all payments and receipts, if applicable.
Review the accounts if any and its monitoring along with reconciliations wherever
applicable.

. Assets

Review the record of assets at purchase and writing off,as per approval of the
competent authority. Review that records are maintained and implemented in
books as per policy.

Review all advances, overdues, their recovery, and long pending entries.

. Fixed Assets

All purchases are as per regulatory directions (GFR rules 2017) and as per laid
down policies, with safeguarding of assets (timely renewal of insurance) and real
time record maintenance.

Review of fixed assets (tangible and intangible) along with their
capitalization on correct time/date, depreciation/amortization of assets and
their disposal, lease rental against the leasehold properties, is as per policy and
companies act 2013, wherever applicable.

Review that the record register is maintained appropriately.

. Liabilities

Examine/review the necessary documents for timely payment by HO including
MSME payments as per policy.

Verify that documents for payments are forwarded to HO in accordance with the
rules and orders governing them and wherever applicable, the arithmetical
calculations are correct.

Final claims of employees accompanied with supporting documents are
correctly paid by HO and over payment, if any, are dealt promptly to regularize
the same. Recoveries/deductions wherever necessary are made from the bills
and properly disclosed to HO.

Verification of supporting documents of administration expenditure bills, staff
advances, Festival Advances, Vehicle Advance, bills and other payments, sent
to HO are checked and physical progress is ascertained, wherever required.



F. Borrowings

a) The public deposit scheme is scheduled to be closed in FY 2024-25. Thereby
deposits are existing only in Kolkata, Mumbai and NCR offices.

b) Verify the maturity of deposit as per HUDCO policy and filing of returns, if
required.

G. Income
Review that details of all sources of income (rental income, fees and
commission income, sale of services, other income) have been sent to HO as
per laid down policy and agreements executed.

H. Expenses

a) Asses that the CSR policy is followed for sanction of the project and agreement
is executed. Thereby, the fund disbursal proposal is sent to HO as per policy and
compliance of sanction conditions.

b) Review that all contracts for repairs & maintenance, legal and professional fees
(Independently of HUDCO and other incurred on behalf of borrower),
advertisement, publicity & sponsorship, are awarded as per latest regulatory
directions (GFR rules 2017) and as per laid down policies, to eligible agencies
and proposal for payment was sent to HO as per the job order and compliance of
contract agreement along with certifications wherever required.

c) Review that the due procedure was laid and followed and wherever required
empanelment for services was done. Also review that the budget expenditure
was framed timely and actual expenditure was done accordingly and as per
approval of the competent authority.

I. Statutory Compliances

a) Ensure compliances with respect to notices received for Income Tax Act’1961,
GST Act ‘2017 etc.

b) Verification of Quarterly/Half yearly/Annual Certificates if required by HO, to be
submitted as per prescribed formats.

J. Payroll

a) Review that all relevant supporting documents pertaining to TA/DA, loans and
advances, other employee benéefits, ets are sent to HO as per the latest policies.

K. Human Resources

a) Review the compliance and updation of records as per HUDCO policy for
employee separation, employee transfer, employee training, empanelment of
hospitals/health centers and medical reimbursements. Ensure the supportings
wherever required.



L. Information Technology

a)

f)
)

h)

Review of administration and monitoring of information systems, data
protection, physical security, business continuity, disaster recovery plan.

. Legal

Review that panel of advocates is maintained as per eligibility criteria and
assignments are allotted to them only. Performance of empanelled advocates
is evaluated annually and incapable advocates are delisted.

. Risk Management

Ensure compliance as per the risk management framework/methodologies and
risk mitigation measures are taken as per policy wherever required.

Periodic risk categorization, risk rating etc, as per policy is done and forwarded to
HO.

. Fraud Monitoring

Review the timely monitoring and submission of returns of frauds, FIR
registration, etc as per policy and regulatory requirements.

PART-II
INTERNAL FINANCIAL CONTROLS

To update the internal control flow charts as per newly implemented ERP
system.

To issue quarterly report on Internal Control deficiencies identified during the
quarterly audit and suggest corrective measures.

CA firm to independently review and appraise the system of control throughout
the year as per risk control matrices, mitigation plan prescribed in the various
activities and recommend improvement to internal control. Facilitate in following
good practice in managing risks efficiently.

Review of Test of Designs including addition/updation/modification of flow charts
on annual basis.

Comment on the adequacy and effectiveness of Internal Financial Controls on
quarterly basis.

Compliance of advisories issued by Internal Audit Wing from time to time.

To give necessary guidance in response to statutory/government auditors'
queries in regard to Internal Financial Controls and suggesting corrective action
on the part of HUDCO.

Any other activity review/reporting necessary in connection with Internal financial
Control not specified above.



PART-III
COMPLIANCE OF AUDIT OBSERVATIONS

a) 100% verification of all the activities/checkpoints as mentioned in Part-l1 and Part-
Il.

b) Compliance status of outstanding observations of previous audit reports and
monitoring of prior audit issues along- with action taken report in the prescribed
format,

c) The points mentioned in the scope are indicative in nature. The firm may be
requested to look into any other activity as decided by the management during
the course of audit.

d) To suggest an addition in the areas required to be covered in the Risk Based
Internal Audit Plan.
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